
The Planning, Design, and Construction Process
At-A-Glance Diagram

• Applicable Codes/Stds/Criteria

• Functional Program Information

• Considerations/Assumptions

Regarding

- Site

- Equipment

- PDC Process

- Materials & Systems

• ICRA

• Project Cost and Schedule

• Continue Development of  
Planning Phase Information

• Design Project Elements

• Compliance/Approvals of AHJ’s

• Monitor Policies & Procedures 
(Privacy, ICRA, etc.)

• Create Project Documents

• Validate/Update Scope, Cost, 
Schedule Information 

• Physically Build Project

• Compliance/Approvals of 
AHJ’s

• Monitor Policies & Procedures 
(Privacy, ICRA, etc.)

• Maintain Scope, Cost, 
Schedule Expectations

• Occupy Facility

• Update PDC Process Based on 
Lessons Learned
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