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Leo Gehring, CHFM, FASHE

Vice Chancellor for Campus Operations
University of Arkansas for Medical Sciences
Little Rock, Arkansas
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Let’s Visit a Bit
About
ASHE and You
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About ASHE

Overview & History
Established in 1963
Largest Professional Membership Group (PMG)
of the American Hospital Association (AHA).

Over 9,000 professionals in the field of
Healthcare Facility Management/Engineering,
Planning, Design and Construction.
Safety, Securily, Emergency Preparedness

(( ASHE |

Mission
Dedicated to optimizing
the healthcare physical environment.
Vision
To engage stakeholders
in the creation of the optimum
healing healthcare environment

ASHE Strateglc Focus

(Otpmam/m Chanaoj

Noodl (Crpanizational Chango) N

Mombers, Partners’ and
Associates’ Noods
(Individual Change)

Mambars' Neads
{individual Chango)




ASHE Strategic Goals

Now - Let’s
Talk About
You!

It Is All About You!




Without You...
Healthcare Stops Dead
in it’s Tracks

Why Are We
Having This

Conversation? Rl

Y

Also.. Some of Us Are Not Getting Any
Younger and Our Interests are
ChaB . -




To Insure the -
Success of the
Healthcare
Mission
We Need a
Plan For The
Future

To Insure the Success of

Your Career - YOU Need a
Plan For The Future

fxe

ASHE has the
Resources to Help Ensure

Your Success




Let’s Talk
Some More
About You!




What Kind of Coach are You?

Do You Have Or
Are You a Mentor?

A Mentor is like an Excavator

The mentor carves 6wt and helps to create 3 Spaco whero leaming can
occur. 1t has b es of 1 ard guid: butss
cpon 1 is 3 salo place where both can be vuinerabio with thes g
strugglos, omotions and doudts. Thore is space for kloas, curiosty,
wonder, and joy. it is a space in which the mundano, ihe ordinary can be
a container of grace. it is a space in which the mentor s given increasing
Ppormission to ask the tough Guostions that wil pencrate the masks most
ol us woar. It is 3 $p3C6 wWhere the proldod has no fear io fe

and progross, (o eninust the socrets of s heart, and reveal afl ks plans

www.croafivevouthideas.com




1n ancient Greek mythalogy, Manter was the teacher and

gulde of Tot hus, son of Ody [The teach
Mentor, was Ity Athena, tha goddess of Wisdom in
disguise.)

You Deserve and Need a Mentor

Mentoring and Trust!

A matter of trust. Mentoring
is a structured and trusting
relationship that brings
young people together with Gregesre.,

caring individuals who offer / N

guidance, support and ‘ s

encouragement aimed at 4, ru overe o
developing the competence TRuST
and character of the mentee. . gri
N Eals P
{mentoring.org) et o
hitp:/iwww slowleadership.org

The mentor is probably somecne who had "been there,
done that” before.

A mentor might use a variety of approaches, eg, coaching,
training, discussion, counseling, etc.
(hitp:/fwww.managementhelp.org)

£ = TV - a— g




Mentoring

Deliberate learning is the cornerstone

Both failure and success are powerful teachers

Characteristics of a Good Mentor

The qualities which are essential in an effective mentor
inctude:
A DESIRE TO HELP
HAVE HAD POSITIVE EXPERIENCES
GOOD REPUTATION FOR DEVELOPING OTHER
TIME & ENERGY
UP-TO-DATE KNOWLEDGE
LEARNING ATTITUDE

e ¢ e e s

Characteristics of a Good Mentor

Luke - Yoda and OB1




What Are The Steps to
Success?
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In the Beginning..
We Were All Students and Had
Career Developmental Needs




Entry Level FM'ers
Developmental Needs:
- Industry Specific Technical Knowledge
- Trade Specific Technical Knowledge
- Safety Education
- Teamwork Concepts
- Vision of the Future Possibilities
R -

Entry Level Preparation Opportunities:

1. Colleges and Universities

2. Trade Schools

3. High Schools

4. Trade Unions

5. Venture Crews (BSA)

6. ASHE Chapters

7. ASHE Education Opportunities
8. Mentoring Ty, -

Journeyman Workers

Developmental Needs:

- Associate Degree

- Trade School

- Technical Education

- Healthcare Industry Subjects
- Experience ; '
- Mentoring




Journeyman Preparation Opportunities:

1. Colleges and Universities

2. Trade Schools

3. High Schools

4. Trade Unions

5. Venture Crews (BSA)

6. ASHE Chapters

7. ASHE Education Opportunities
8. Mentoring

Supervisors
Developmental Needs:
- Bachelors Degree

- Associate Degree [
QU“‘NTUM [T TR ST

- Trade School GET IN BOTH Lanos

- Technical and Manageri

- Healthcare Industry Su

- Experience

- Mentoring
Rl - v,

Max

- ;4;3':62 et

Supervisors Preparation
Opportunities:

1. Colleges and Universities

2, Trade Schools

3. High Schools

4. ASHE Chapters

5. ASHE Education Opportunities
6. Mentoring T "




Assistant Directors

Developmental Needs:

- Bachelors Degree

- Associate Degree

- Technical and Mangg%:i 1. Education.
- Healthcare Indust _[y §ﬁ!__)je Wf,?
- Experience :

- Mentoring

Assistant Directors Preparation
Opportunities:

1. Colleges and Universities
2. Trade Schools

3. High Schools

4. ASHE Chapters

5. ASHE Education Oppo
6. Mentoring
7. CHFM

Certified Healthcare Facility
Manager

« The purpose of CHFM
certification is to
promote healthcare
facility management
through the certification
of qualified individuals.

+ http:/iwww.aha.org/aha/ .
Certification-
Center/files/AHA_CHFM
_handbook_Mar_06.pdf




CHFM Exam Content Weighting
{110 questions):
1. Maintenance Operations - 28%
2. Planning Design and Construction — 18%
3. Administration - 17%
4. Finance and Budgeting - 14%
§. Compliance - 28%

CHFM Efigibility Requirements:
Baceataureste degree plus five (5) yeary of sysecisied
ragineering experieace®, three (3) years of which must
have beea ta » healthesre sciting: three (3) yeers of

work expertence tn 2 Besltheare facility within the tast
three (3) yerrs.

Asseciste degree prius seven (7) years of assorizted
euginesrtng expericace, [hree (3) yesrs of which must
Bave been in o Bealthere setting: fve (5) vears of

isory
work experience in 8 healtheare facility within the lsst
three (3) years.

High schoal diplemns or equivalest plus ten (10) years

of sssociated engineering experience®, three (3) years of
which ust kave been ia 8 bestibeare secting: five ($)
yearsef visor experience;
and work experience tn 3 bestibezre Iaciliy withio

the last three (3) yesrs.

*Asmcisted engineertng experience refers to work experience
in ihe following functioosl zress: fectitly maoagement;
P and ecliniesl safety
30d seeurity: plancing, degign sad renstructien; or eavironmentsl Manzgement

Cost of Taking The Exam:
Member of AHA PMG  $275
Nonmember 345
Rescheduling Fee 100
Or Maybe Free....




Directors

Developmental Needs:

- Bachelors

- CHFM

- SASHE/FASHE

And All from the Previous Slides

Directors Preparation Opportunities:
1. Colleges and Universities

2. Trade Schools

3. High Schools

4. ASHE Chapters

5. ASHE Education Opportunities

6. Mentoring _
7. CHFM ;14 éryone who enters this

8. SASHE/FASHE ce'miakies us happy. |

1" Same whew they arrive;

mie wlhen they leave, I

Vice Presidents and Executive
Directors

Developmental Needs:

- Masters Degree

And All From the Previous
Slides

I MEED YO TO DO
TECS JOB AND vOUR
OWN JOB UNTSL LE
HIREL SOMEONE

v . - L CAN'Y PREMISY
TF 100 WRWL YOI . ANNTHING, BT
SAKL #f 00 TLWO N
THERL MIGHMT B
I L £OME VEAPAL PAAISE
S COWN THE ROAT

GET KO RAISE.
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VP's and ED’s Preparation
Opportunities:

1. Colleges and Universities

2. Trade Schools

3. High Schools

4. ASHE Chapters

5. ASHE Education Opportunities
6. Mentoring

7. CHFM

8. SASHE/FASHE

2007 Roglonal Leaders
izes | who have d losdership quatities with delinite career
goals inthe fields of hoalthcare eng! ing and tacilities Ing, design
and conatruction, safaty, clin k lcal | ing and U

Region Region ¢
Oeve Dagenals, CHFM, CHSP Wads €. Rudolph, CBET, CHFM

James W. Daet 0, CHFM, CHE
Mentenonce &

Carol Woads Retroment
Chapel M2, NC

4
Wayne 0. Ooutwel, v, CH3P
Droctar Engreevg

South Fulton Mudcaf Center

Eout Pt GA

Region § Region 10

Oevid F. Copal Chad £ Besbe

Orector of Foadt:es Management Manager, Consruction Review Sorvices
Universtty Hospatas-He &th Altonce Washingion Siate Dept of Heath
Cincinnatl, OH Otymens, WA

The (asHE, Apex Program

You Have the
Potential . . . .

Apply to
Become a
Senior or
Fellow of
ASHE Today!
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Senior
Recognition

(ASHE,

Senior
(SASHE) Criteria ,

2007 Senior Lever Recipients




(ASHE

Fellow
(FASHE) Criteria ...

2007 Fellow Lever Recipients

QASHE , |
Peer
Recognition




If You Want to be a Chief
Executive Officer
You Will Need Everything
from the Previous Slides and
Then Some

3

, ASHE

What are Some of the
Specific ASHE
Programs that Can
Help?

LASHE

How Does ASHE Help to
Keep You in the Loop?

"ASHE

R ) e

T
Career Flash




4 ASHE
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2008 Intesnationat Conference and Exhitition b
" Heolh Faclity Planaing, Design and Construction™"
Ak 10-13, 2008 T Orticd, LK

45th Annual Conference & Technical Exhibition

of the American Society for Healthcare Engineering
(ASHE)
of the American Hospital Association {AHA)
Gaylord National Resort & Convention Center
Prince George County, Maryland

{Located eight miles south of Washington, D.C.)

July 20-23, 2008

s o

Upcoming HCPM
Coursesn,_

October 9-10
Charlotte, NC




A"anta GA
December 4-5, 2008
San Diego, CA

Fabruary 4.5, 2008
Mouston, TX

November 13-14, 2003
Detrott, My

December 1-2, 2008
Seattte, WA




2007 ASHE Vista Award Recipients:

New Conslruction

Pr dtoan that has d a now facility essentially
from tho ground up. The new facility may be connactod to an existing
facility, but the bullding must have its owr: identity and bo a new space.

« Sue and Bill Gross Women's Pavilien—Hoag Momorial Hospital
Preshyterian, Newport Beach, Calif.

Renovation

& foan i3 that has aitered the existing conditions or
addoed new space (o existing structures. The orfginal building envciope
remains essentially intact.

« Mal s Cancer Center—M Hospital, Brocklyn
Infrastructure
Pr to an i that has dified or major p

of the utility generation, distribution or control systemns invoiving
significant project planning.

» M3 H Flood Mi f
M H Texas Medical Center, H:

itis Up To You and Me

Leo Gehring, CHFM, FASHE

Vice Chancellor for Campus Operations
University of Arkansas for Medical Sciences
Little Rock, Arif TN




